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[bookmark: _Toc424210154]BACKGROUND INFORMATION
[bookmark: _Toc424210155]Partner country
Albania
[bookmark: _Toc424210156]Contracting Authority
Municipality of Tirana
[bookmark: _Toc424210157]Country background
[bookmark: _Toc424210159]Over the past decade, Albania has been one of the fastest-growing countries in Europe, enjoying average annual real GDP growth rates of 6 percent, accompanied by rapid reductions in poverty. Albania is one of a very few countries in Europe that was able to maintain positive, albeit significantly reduced, growth rates and financial stability in 2009, the year following the beginning of the global financial and economic crisis. In 2006, Albania signed the Stabilization and Association Agreement (SAA), which is considered a milestone on its path toward EU membership. Albania has benefited from national and regional financial assistance under the Community Assistance for Reconstruction, Development and Stabilization (CARDS) program. Between 2001 and 2006, more than 315 million euros were earmarked for Albania through CARDS. Under the reformed EU external aid system, this support was continued by the new Instrument for Pre-Accession Assistance (IPA) in 2007. One part of the assistance focused on implementing the main priorities of the European partnership, while the other supported cross-border 7 World Bank (2013). Country Paper Series: Albania 12 cooperation activities between Albania and EU member states, as well as with adjacent candidate and potential candidate countries. 21. With a GDP per capita of US$3,836, Albania is a lower middle-income country. The country has experienced rapid social change, including internal migration from rural to urban areas, and mass emigration of economically active citizens who are now a source of substantial remittances (ranging from 11 to 14 percent of GDP annually). In addition, the country has made solid progress towards achieving the Millennium Development Goals (MDGs), although social indicators still lag significantly behind those of the EU countries and Croatia. 22. However, competitiveness is still low and based on low factor (labor) costs rather than high value added products or services. The economy is heavily skewed towards low-technology activities – according to World Bank statistics, agriculture accounted for 20.8 percent of GDP in 2009, and agricultural employment was relatively high (58 percent) in 2006.
[bookmark: _Toc424210160]Related programmes and other donor activities
CIVIC ENERGY FUTURE: SUSTAINABLE LOCAL ENERGY COMMUNITIES- LEC /No 413 / 2ND CALL FOR PROJECTS IPA II CBC ITALY-ALBANIA-MONTENEGRO – TARGETED financed by the European Union under the Instrument for Pre-Accession Assistance IPA Interreg IPA CBC Italy- Albania – Montenegro”.
OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
[bookmark: _Toc424210162]The main challenge of the programme area , at international level, is to reduce carbon emission and to improve energy efficiency in public sector through innovative practices and tools (the European goal of “reducing of 20% the greenhouse gas emissions, of 20% the energy demand that is produced from renewable sources, of improving of 20% the energy efficiency compared to 1990 and by 2020, Climate and Energy package, UE").A vision also shared by the Municipalities through the “Covenant of Mayors” (www.eumayors.eu). Goals that are difficult to achieve if we don't promote and implement bottom-up participation paths, based on the citizens’ mobilisation. In fact, considering the public spending reduction, the role of the users, from the P.A. to the municipalities and private sectors, citizens and businesses, become fundamental for the goals achievement at global and local level .The project,in line with the Directive (EU) on the energy efficiency 2018/844 of 30 May, will contribute to improving the energy efficiency and renewable energy usage through the development of “local community of active energy consumers ” (LEC) which cooperates with municipalities (public-private partnerships), by encouraging the sustainable
Municipalities models through local actions in accordance with the change in the citizens behavior. (overall objective).To this end will be created n.4 LEC (SO1) that elaborate and commit themselves to implement a shared common action plan finalized to Energy efficiency in a sustainable and ethics way related to the territory’s needs (OS2).The Common Action plan will become a political commitment of the municipalities and LECs through the signing of an Agreement The application of the common action plan will be shown through the implementation of n.4 pilot projects in identified public buildings /areas that includes the active involvement of 4 LEC(OS3)Project outputs will consist in the implementation of n. 4 pilot projects.
Purpose
1. [bookmark: _Toc424210163]To provide the overall project management in terms of organization and implementation of duties as required by the project
1. To coordinate efforts of all players within the Municipality of Tirana and International Project partners
1. To provide timely and qualitatively reporting on the Project issues
1. To follow the work of suppliers and other experts providing their work compliance with the respective terms of references.
1. To prepare communication activities and materials under this project;
1. To prepare correct and timely Tender documents that will serve to a smooth implementation of the project.
1. To follow up implementation of pilot activities;
1. To consulate with working group about the improvement of Project pilot activities;

Results to be achieved by the Contractor



[bookmark: _Toc424210164]ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
[bookmark: _Toc424210166]Lack of communication or support among partners can bring to serious problems to task implementation.
Risks
· The implementation of pilot projects (OT2) could require public authorities authorisations and availability/expropriation of lands of intervention. The disposal of all the authorisations may constitute a risk for the implementation of the interventions. 
· [bookmark: _Toc424210167]On the basis of the experience from previous Programme and considering the high cost of interventions the refund of expenditures anticipated by partners is subject to time uncertainty. A long delay can cause extreme difficulties in delivering results and may lead to  consequences such as as low quality of outputs, negative balance of the project or the project failure. In addition, the delay in refunds can imply high financial exposure of partners for several months, leading to a decrease in liquidity flow and spending power.
· The pilot projects which are part of the project may be subjects to unpredictable risks related to environmental conditions in the territorial areas of intervention. Environmental adversity may be of diverse type and impact; there might be climate adversities which could delay interventions implementation and/or lead to additional costs, hardly refundable by the partners. Another type of adversity may be connected to soils’ characteristics, flooding and/or other geological aspects. The latter may have an impact on the costs and timing of interventions;
SCOPE OF THE WORK
[bookmark: _Toc424210168]General
Description of the assignment
Duties of the Consultant
The WP MANAGEMENT that aims to ensure a good management and coordination of the project. This activity is strictly related to all projects out puts and to the achievement of the projects objectives and it is also linked with the financial management.  Municipality of will be responsible for starting and implementing operations through its project manager and financial manager. To coordinate the different implementation phases, the WP M foresee the organization of no. 5 meetings: 1 kick-off meeting (KoM), in Tuzi and no. 3 partnership meetings in all project area and n. 1final meeting in Bari. Day-to-day communication among partners will be ensured via email and using an online document repository that will guarantee continuous communication between partners and exchange of materials. The reporting procedures will consist in the elaboration and submission of n.4 Project Progress Reports (included the final report) and Payment Claims to the JS (by the LP) based on partners’ individual reports. (AM2). The PM activities include the creation of one Project Steering Committee (StC), which will be composed by a one representative from each partner together with the project coordinator and chaired by the LP. The Steering Commitee will have n. 4 meetings in all countries involved, to follow up all project implementation steps. It will have the overall responsibility for strategic decision-making and monitoring of the project progress.



The outputs:
1. Partnership’s meetings and Steering Committee meetings.
2. Organization of tenders needed for the project implementation.
3. Establishment and maintenance of relations with all project stakeholders
4. Preparation of progress reports and other documents as eventually will be requested by LP or JS. 
5. Establishment and maintenance of contacts between CFCU and other Control levels of the Project.
6. Support to the Procurement Units for the preparation of timely and accurate tender documents
7. Assistance to the Tender evaluation committees for the progress of tenders. 
8. Establishment of regular contacts with contractors to assure the qualitatively and timely progress of the works.

Geographical area to be covered
The region of Albania.
Target groups
[bookmark: _Ref20657225][bookmark: _Toc424210169]Target groups to be reached   will be:

Local Public Authorities
The main target groups are the local communities (LEC) that will be protagonists in achieving the
project output.In fact, a participatory approach guarantees the active role of users (citizens,
municipalities, public and private organizations).Each LEC will be composed by n. 5 local authorities.

SMEs 
SMEs are LEC project stakeholders and they play an important role in the project activities
realization. Each Local Community will be composed by n. 10 eco-innovative SMEs that will play an active role especially in the pilot project co-design and implementation.

General Public
Citizens are LEC members and they will participate actively at all project activities. Each LEC will
be composed by n. 15 citizens representing the local related interests of the territory involved.
Local public authority

Specific work
[bookmark: _Ref530906824][bookmark: _Toc424210170]The consultancy service will work under the supervision of Municipality of Tirana, in close collaboration with CFCU. The consultant will work in close collaboration with the Municipality of Tirana. The municipality will provide all available information it has in relation to data, supplies or people that will eventually assist the project.

More specifically the work will be focused in the following tasks.
· Assistance in preparation and organization of tender works
· Assistance to the Contractors for the timely and qualitatively implementation of tasks and in accordance with the Contracts
· Preparation of Narrative and Financial Reports
· Advice to the Contractors for the smooth implementation of project tasks.
· Coordinate and carry out all the communication tasks including social media content, preparation of brochures and leaflets.

Responsible body
The Responsible Contracting body will be the Municipality of Tirana.
Management structure
The Municipality of Tirana is a local Government entity. The Contract is signed by the Mayor whereas the implementation of the Project will be done by the Directorate of European Integration and Foreign Projects. The responsible person for all the future works from the side of Municipality of Tirana will be Mr. Genc Kojdheli.
[bookmark: _Toc424210171]LOGISTICS AND TIMING
· [bookmark: _Toc424210172]Location
Tirana, Albania
[bookmark: _Toc424210173]Start date & Period of implementation of tasks
Deliverables: 
Deliverable D.M.1.1 Project Monitoring Plan
Deliverable D.M.2.1Partnership meetings (from Kick off to Final meeting)
Deliverable D.M.2.2 Project progress report (including final report)
Deliverable D.M.3.1 Steering Committee meetings.
[bookmark: _Toc424210174]Deliverable D.M.4.1 Project closure

The intended start date will January 15, 2021 and the period of implementation will be until 31st of March  2022 .

REQUIREMENTS
Company/Expert
The candidates can be natural/legal person, international/regional organisations with the following required skills, qualifications and experience: 
In case of natural person:
· at least a master’s degree in a related field / A higher degree is preferable.
· Excellent knowledge of European and national legislation related to the implementation of EU funds  
· familiar with research and data management 
· strong experience in Project Management and Financial Management (at least n.3 projects)
· Excellent knowledge of English language

· Documented work experience in.
· Studies, Research and Services.
· Local Development.
· Training.
· design and management of integrated systems of territorial development programs
· Excellent knowledge of English language. 

Core/Professional competencies
· ability to conduct data collection and processing
· ability to work in, and/or manage teams
· previous experiences in projects funded by international organizations

Computer skills:
· [bookmark: _Toc424210176]full command of Microsoft office programs (word, excel, power point) and internet applications)

Office accommodation
Office accommodation for each expert working on the contract is to be provided by Municipality of Tirana.
[bookmark: _Toc424210177]Facilities to be provided by the Contractor
The Contractor shall ensure that experts are adequately supported and equipped. In particular, it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the Contracting Authority / partner country as part of this service contract or transferred to the Contracting Authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The Contractor will submit the following reports in English in one original and 2 (two) copies:
1. Inception Report of maximum 3 pages to be produced two months from the start of implementation of such task. In the report the Contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The Contractor should proceed with his/her work unless the Contracting Authority sends comments on the inception report. 
Draft final report of minimum5 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 30 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the Project Manager identified in the contract. The Project Manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Monitor and evaluate work being done in order to ensure good progress and results in accordance to the deadline set. Such objective will be accomplished by:
· Maintain continuous communication with the consultant.
· Work closely together in order to ensure proper work done.
· Monitor and analyze the work in order to identify baseline, risks and assumption aiming to achieve the quality of work and results within set time frame. The reports will be indicative 
· Proof of evidence for the document output to be produced (mapping and content in 2 versions: Albanian and English language)
· Make a study and evaluate the application effectiveness
· [bookmark: _Toc424210184]Information support to the contracted translator who will be responsible for translating the 
the material for the application in English language

Special requirements
NA
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