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[bookmark: _Toc424210154]BACKGROUND INFORMATION
1.1 [bookmark: _Toc424210155]Partner country
Albania
[bookmark: _Toc424210156]1.2 Contracting authority
Municipality of Tirana`
[bookmark: _Toc424210157]1.3 Country background
[bookmark: _Toc424210159]In these last 20 years the Albanian economy has undergone a change with high growth rates, but the ecological damage and environmental pollution have increased on a large scale. In this context, one of the main aspects of sustainable development of the country is resource conservation and environmental protection facilities. 
Waste management in Albania is generally at a low level. The collection of municipal solid waste (MSW) is provided in most cities and towns but rarely in rural areas. The waste is mainly disposed of at municipal dumpsites. There are some managed landfill sites at Sharra, Bushat, Bajkaj, Maliq and Elbasan. In Elbasan there is also an incinerator near the landfill. The Sharra landfill is currently being rehabilitated because there is a plan to construct an incinerator nearby. There are no data available for industrial waste. Also, people perceive an imbalance between the new legal framework that complies with EU standards and the limited human and financial resources and waste management practices available.
The amount of MSW (Municipal Solid Waste) generated in our country has increased in comparison with the past (note that currently there is still not an accurate database about the amounts of MSW generated for the entire country). The rapid urbanization and high rates of economic and social development in the following 20 years impose a great challenge to the sustainable development of Albania. At present the daily amount of MSW generated per person is about 1 kg, food wastes makeup about 44 1 % of a total of MNU. Humidity content in MSW is about 37 4 % and low heat value (LHV) is 8658 kJ/kg. These are the premises for incineration with energy recovery of MSW and a method to neutralize the problematic components of MSW. 

1.4 Current Situation in the Sector
Actually the only method of MSW disposal in Tirana is the discharging of waste in the Sharra dumpsite. The Sharra dumpsite, an open dumping until two years ago, is now in the process of becoming a sanitary landfill. The former open dumping is a major source of pollution in Tirana and its surroundings. The implementation of integrated management systems of MSW depends on several factors, such as the status of a country, environmental requirements, environmental management strategies, energy policy, economic and technological feasibility and environmental awareness and community education. Fundamental change of this new management system lies in the high rate of reduction, reuse and recycling of municipal solid waste. In addition, incineration and the composting of organic waste have become the prevailing methods of the solid waste treatment instead of disposal in landfills. The Tirana city covers 42 km and is divided into 11mini-municipalities. Tirana is located in the central western area of Albania and is the biggest city and the capital of the country as well, with a registered number of about 650 000inhabitants, but the actual number of population is higher. With regard to population density we may say that Tirana is much like any other European city with 8161inhabitants per km. Tirana is the center of education, economy and culture of our country, which has undergone a huge demographic boom and economic growth in these last20 years. With regard to the management of MSW, the only method of MSW treatment is dumping it in open dumps allover the country. The only dump in Tirana is the dump of Sharra, which until two years ago was an open dump, where the waste was discharged without any prior treatment. Consequently, this dump is considered as one of the main causes of pollution in Tirana and is defined as a "hot spot" for the level of pollution caused by it. It is currently in the process of becoming a sanitary landfill.
1.5 Related programmes and other donor activities
This Project falls under INTERREG V-B Adriatic-Ionian ADRION Programme 2014-2020; Second Call for Proposal - Priority Axis 2

[bookmark: _Toc424210160]OBJECTIVE, PURPOSE & EXPECTED RESULTS
[bookmark: _Toc424210161]Overall objective
The overall objective of the project of which this contract will be a part is as follows:
[bookmark: _Toc424210162]The main overall objective of CIRCLE is to promote models of waste management/recycling based on a strongest and diffuse implementation of the circular economy’s principles in the Adrion region, lagged behind respect to other most advanced regions in Europe, thanks to planning and implementation of a collaborative approach involving, though various PPs that will act as regional/local triggers, innovation producers, green business actors, administrative and financial organisms as well as the civil society within urban areas, as main waste producers but also places where innovative models/solutions can be designed and implemented
Purpose
The purposes of this contract are as follows:
1. Provide the expertise in relation to project management
1. Provide expertise in relation to financial and administrative implementation of project activities
1. Use project resources efficiently and effectively
1. Manage teams and people adequately
1. Meet the project objectives

[bookmark: _Toc424210163]Results to be achieved by the contractor
[bookmark: _Toc424210164]The project main result is to plan, develop, and then network through a permanent formally established transnational association, Circular Innovation Resilient Cities Labs (CIRCLabs), focused on differentiated targets mirroring specific fields of activity (industrial symbiosis, electronic wastes, organic wastes, demolition wastes) through which to design and test circular models in the urban areas concerned. Based on this the results to be achieved by the Contractor are:
1. Identification of a wide range of potential waste management/recycling actors (both front runners and imitators) and hence to facilitation of the capacity growth of the involved organizations to operate transnationally, providing service and management regarding environmental vulnerability, fragmentation (seriously jeopardized by bad and inappropriate waste management practices), and safeguarding of ecosystems’ services.
2. Development of CIRCLabs
3. Elaboration of the final translational action plan which will contain a list of concrete projects designed effectively by CIRCLabs


ASSUMPTIONS & RISKS
[bookmark: _Toc424210165]Assumptions underlying the project
[bookmark: _Toc424210166]Assumptions that may hinder the project
4. Prolongation of the pandemic situation and a second closure
5. Elections that are expected to happen in 2021
6. Local elections may occur during the life of the project
7. Administrative changes in Municipality
8. Lack of collaboration between parties implementing the project
Risks
1. Lack of available financial resources to start the activities. On the basis of the experience from previous Programme and considering the high cost of interventions the refund of expenditures anticipated by partners is subject to time uncertainty. A long delay can cause extreme difficulties in delivering results and may lead to consequences such as low quality of outputs, negative balance of the project or the project failure. In addition, the delay in refunds can imply high financial exposure of partners for several months, leading to a decrease in liquidity flow and spending power.
Bad environmental conditions and delay in pilot projects. Environmental adversity may be of diverse type and impact; there might be climate adversities, which could delay interventions implementation and/or lead to additional costs, hardly refundable by the partners. Another type of adversity may be connected to soils’ characteristics, flooding and/or other geological aspects. The latter may have an impact on the costs and timing of interventions. 
[bookmark: _Toc424210167]SCOPE OF THE WORK
4.1 [bookmark: _Toc424210168]General
For the needs of Project a “Quality Project Manager” is required
4.1.1 Description of the assignment
The duties of the Consultant/Company with the limit fund of EUR 6.500,00 regards the WP T1 “Management”.  The tasks will be divided as follows:
	Deliverable and Task
	Maximum Available amount in Euro

	D. 1.1 – Technical assistance in setting up project implementation rules & management structure
	1.500,00

	D. 1.2 – Technical assistance in day – to – day project management
	3.000,00

	D. 1.3 – Technical assistance for project implementation assessment 
	2.000,00



4.1.2 Geographical area to be covered
Tirana, Albania
4.1.3 [bookmark: _GoBack]Target groups
	Target Group
	Further explanation of the target group

	Local public authority
	Municipalities and their Unions or other local institutional aggregates

	Regional public authority
	Regional Ministries; Regional environmental and innovation agencies (e.g. ARPAE the regional environmental agency), Prefectures, institutions addressed to regulations, permits and authoritative procedures, etc

	Infrastructure and (public) service provider
	Utility companies providing public service in waste management

	Interest groups including NGOs
	Environmental organisations and other aggregates expressing the local citizens’ communities.

	Business support organisation
	Chamber of Commerce, Trade Associations, Industrial Areas, etc

	General public General 
	General public General public interested in waste management and circular economy

	Education/training centre and school
	Technical schools, universities operating in the environmental field

	Enterprise, excluding SME
	Companies involved in all sectors having a potential interest in applying the circular principle, in particular multi-utilities working in the field of waste management.

	Higher education and research
	Public and private research centres focusing on environmental or other circular-related issues, such as food, construction, electronic, energy sectors. This is a strategic target group to be involved to create a real transfer and circulation of knowledge


4.2 [bookmark: _Ref20657225][bookmark: _Toc424210169]Specific work
The work of a Quality Project Manager is to make sure the adequately and timely progress of all activities and objectives of the Project. In this regard the specific works of the assignment are:
9. Will be responsible of Quality Assurance at PP level;
10. Will use and fill provided checklists to certify key deliverable compliance to quality standards defined in Quality Management Plan (QMP);
11. Will attend to Online Quality meetings, when called by PQM or to Quality session occurring during Transnational Meetings;
12. Will make sure that documents are stored in defined depository using file name conventions described in QMP;
13. Will ensure that corresponding checklists, named according convention, are stored together with associated key deliverables;
14. Will distribute Audit Trail declaration to PP referents and returned it signed to Project Quality Manager;
15. Will check that an audit trail tool exists and is used to register papers during all project life cycle;
16. Will provide Project Quality Manager access to audit trail tool when a random check occurs;
17. Will distribute Meeting Guideline declaration to PP referents and returned it signed to Project Quality Manager;
18. Will distribute Sustainability Guideline declaration to PP referents and returned it signed to Project Quality Manager;
19. Will prepare a Risk Management Plan at local level, to identify, assess and mitigate risks through typical tools of Risk Management;
20. Will deliver local Risk Management Plan to Quality Project Manager as input for a Project Risk Management Plan;
21. Will monitor risks occurrence at local level, updating risk registry if new risks appear, applying mitigation actions when risks occur and communicate local Risk Management Plan updates to PQM.



4.3 [bookmark: _Ref530906824][bookmark: _Toc424210170]Project management
4.3.1 Responsible body
The responsible body for the implementation of the Project is the 
Municipality of Tirana,
Directorate of European Integration and Foreign Projects

4.3.2 Management structure
The Municipality of Tirana is a local Government entity. The Contract is signed by the Mayor whereas the implementation of the Project will be done by the Directorate of European Integration and Foreign Projects. The responsible person for all the future works from the side of Municipality of Tirana will be Mr. Genci Kojdheli.
4.1.6 Facilities to be provided by the contracting authority and/or other parties
N/A
[bookmark: _Toc424210171]LOGISTICS AND TIMING
[bookmark: _Toc424210172]Location
Tirana, Albania
[bookmark: _Toc424210173]Start date &period of implementation of tasks
The intended start date is 01.04.2021 and the period of implementation of the contract will be throughout the project life, starting from the above mentioned date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
[bookmark: _Toc424210174]REQUIREMENTS
Company/Expert
The candidates can be natural/legal person, international/regional organisations with the following required skills, qualifications, and experience: 
In case of natural person:
· At least a master’s degree in a related field (degree in MBA, Management or engineering) / A higher degree is preferable.
· Technical engineer experienced in the management of waste
· Excellent knowledge of European and national legislation related to the Waste Management systems
· Min 10 years experience with Project management
· Min 10 years of experience in the implementation of IPA Projects or other foreign donor projects
· Excellent knowledge of English language

In case of legal person:
· Documented strong experience in consultancy and supporting activities related to similar projects 
· Documented strong experience in policy papers creation in the field of the project activities 
· Documented work experience of at least 5 years in the context of transnational and / or cooperation project in the field of waste management. 
· Excellent knowledge of European and national legislation related to the waste management system implementation and of EU funds.

Documented work experience in.
· Project Management with EU Assistance Projects
· Studies, Research and Services for Quality Project Management.
· Involvement in environment protection related issues/projects
· Training
· Excellent knowledge of English language. 

The legal person can count on the expertise of its partners members to satisfy the above said requirements and must describe the working team group’s competencies providing the relative CVs

Core/Professional competencies
· ability to prioritize and organize activities and tasks
· ability to communicate with people of different backgrounds and education
· ability to solve problems and work under pressure
· ability to work in, and/or manage teams
· previous experiences in projects funded by international organizations

Computer skills:
· full command of Microsoft office programs (word, excel, power point) and internet applications)

4.3.3 Other experts, support staff & backstopping
N/A
[bookmark: _Toc424210176]Office accommodation
Office accommodation for each expert working on the contract is to be provided by contracting authority.
[bookmark: _Toc424210177]Facilities to be provided by the contractor
The contractor shall ensure that experts are adequately supported and equipped. In particular it must ensure that there is sufficient administrative, secretarial and interpreting provision to enable experts to concentrate on their primary responsibilities. It must also transfer funds as necessary to support their work under the contract and to ensure that its employees are paid regularly and in a timely fashion.
[bookmark: _Toc424210178]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
[bookmark: _Toc424210179]REPORTS
[bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc424210180]Reporting requirements
The contractor will submit the following reports in English in one original and three copies:
1. Inception Report of maximum 8 pages to be produced after one month from the start of implementation. In the report the contractor shall describe e.g. initial findings, progress in collecting data, any difficulties encountered or expected in addition to the work programme and staff travel. The contractor should proceed with his/her work unless the contracting authority sends comments on the inception report. 
1. One Interim Report after nine months from the start of the assignment. The Report should be in English language, min 5 pages and be produced in three copies.
Draft final report of maximum 15 pages (main text, excluding annexes). This report shall be submitted no later than one month before the end of the period of implementation of tasks.
Final report with the same specifications as the draft final report, incorporating any comments received from the parties on the draft report. The deadline for sending the final report is 10 days after receipt of comments on the draft final report. The detailed analyses underpinning the recommendations will be presented in annexes to the main report. The final report must be provided along with the corresponding invoice. 
[bookmark: _Toc424210181]Submission and approval of reports
The report referred to above must be submitted to the Responsible person from the Municipality of Tirana for this Project as identified in the contract. The project manager is responsible for approving the reports.
[bookmark: _Toc424210182]MONITORING AND EVALUATION
[bookmark: _Toc424210183]Definition of indicators
[bookmark: _Toc424210184]Monitor and evaluate work being done to ensure good progress and results in accordance to the deadline set. Such objective will be achieved by:
22. Quality Management Plan in place
23. Number of supported transnational cooperation networks
24. Number of strategies and action plans developed in the field of environmental protection
25. Number of audience reached


Special requirements
N/A
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